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Week 6 Assessment
1. How can organizations create value by implementing an advanced information system solution paired with the appropriate business model? 
[bookmark: _GoBack] Creating advanced information system solution paired with the appropriate business can help business create value in different ways. For instance, the company can improve its efficiency in operations through the advanced information system. Unlike the traditional methods where a customer could place an order and wait until the following day to get the product delivered to him or her, the advanced information system facilitates communication between the company and the customer. Sometimes, customers may want a product, but it may not be available in the store at the moment (Laudon & Laudon, 2016). In this case, if the product is not available in the store, the customer can know immediately and decide on whether he or she can wait for the company to look for it or look for it somewhere else. Advanced information system reduces inconveniences like that. Advanced information system also enhances efficiency in the company, which creates a good relationship between the company and the customers as well as other stakeholders. For instance, instead of spending the whole day looking for information that may discourage the customers; the advanced system organizes data so that it is easy to retrieve whenever it is needed. Today, businesses are concerned more with enhancing their services to meet the clients’ needs. 
2. What is social CRM? Why are some organizations hesitant to implement this advanced information system technology? 
Social customer relationship management (CRM) is a framework which involves managing the customer’s relations with the organization (Laudon & Laudon, 2016). Even though it is important, some organizations are reluctant to implement it because it is difficult to maintain the database, especially when the customers are many. Most of the companies that are reluctant to apply this advanced information system technology are those that deal with many customers. Managing many customers would be hectic on a computer just like it would be difficult when done manually. 
3. What are some of the functional areas that benefit from CRM systems? What features of CRM systems match best with those functional areas? 
Some of the functional areas that benefit from the CRM systems include the customer service which deals with the customer related issues and marketing sector which deals with the marketing strategies. Dealing with many customers and ensuring that they are all satisfied can be difficult. However, with the help of the CRM systems, the customer service representatives can reduce the workload associated with the customer relation issues especially when dealing with the marketing incentives. Also, the marketing sector can benefit from the CRM systems because through the database; appropriate marketing incentives can be designed to help minimize the work of manually looking for the incentives.
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